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UPS Nonprofit Organization
Management Training
Program

Many domestic nonprofit organizations working to alleviate pov-
erty or improve literacy in China are interested in improving their
effectiveness and welcome training in budgeting, accounting, proj-
ect management, human resource management, public relations,
and other skills critical to maximizing program success. These
skills are needed to support national sustainable development
goals in China more effectively.

To meet the need, in April 2006 the UPS Foundation, partner-
ing with the Capacity Building and Assessment Center (CBAC)
of China, launched the UPS Nonprofit Organization Management
Training Program in China.

The first round of intensive 3-day courses was implemented by
CBAC, a Chinese nonprofit organization that specializes in ca-
pacity building for other civil society organizations. CBAC con-
ducted participatory workshops that covered basic concepts and
tools for improved performance. Ninety-nine staff from 55 par-
ticipating nonprofit organizations from the Beijing, Guangzhou,
and Shanghai areas took part. The UPS Foundation supported the
training with USD 125,000 in grants.

Following the basic training, three organizations were selected
to receive follow-up mentoring in the form of Organizational
Assessment and Strengthening (OCA) training from CBAC. All 45
graduates will be invited to submit proposals for grants from The
UPS Foundation in 2007, and UPS employees are encouraged to
learn about and volunteer with these organizations.

UPS employees also guide the grant-making decisions of the
Management Training Program through volunteer Community
Involvement Committees (CICs) composed of local staff from a
range of departments. In China, UPS has CICs in Beijing, Shanghai,
and Guangzhou. CIC members’ familiarity with the local environ-
ment strengthens commitment to projects and ensures that grants
target genuine needs. Employees both nominated nonprofits to
participate in the training and volunteered to participate in the
training to share their professional skills and perspectives, while
learning more about the needs of civil society. In this way, the pro-
gram has deeply impacted participating employees.

Other CSR efforts in China

e Zunhua schools educational support, Zunhua Education Bu-
reau, Zunhua, Hebei

¢ Xibaipo schools educational support, Xibaipo, Hebei

e People-to-people exchange program between Zunhua, Xibaipo
and the U.S.

Academy for Conservation Training, Chengdu, Sichuan

Logistics support for tsunami relief efforts in collaboration with
China Charity Federation, Beijing

¢ Funding assistance for Project HOPE, a program funding correc-
tive heart surgery for ten impoverished children and orphans
suffering from congenital heart disease

Global Volunteer Week activities in Beijing, Shanghai, and
Guangzhou, covering environmental protection, education, car-
ing for orphans and elderly, etc.
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UPS

Core business: Package delivery; logistics and distribution; supply chain solutions;
transportation and freight

Year of China market entry: 1988

Employees worldwide: 407,200

Employees in China: 4,400

Website: www.ups.com




