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Reinventing Education

In March 2004, IBM began its Reinventing Education partner-
ship with the China Ministry of Education. With a grant of USD
700,000, the project, called “Basic Education, Innovative Teaching
and Learning,” aimed to improve teacher professional develop-
ment as a way of helping students reach the new national curricu-
lum standards. The project specifically developed and implement-
ed new instructional strategies that included Web-based learning
and other information technologies, and invited domestic and for-
eign educators and researchers—many from existing Reinventing
Education sites— to share methods and skills in innovative teach-

ing and learning.

An independent evaluation of the first two years of the project
found that more than 700 teachers had fully adopted the new in-
structional methods and another 500 teachers were in training.
Staff at the 12 pilot schools also developed opportunities to train
teachers in other schools, bringing the total number of teachers
trained to 4,000—more than three times the initial project goal.
In addition, more than 13,000 teachers in the Beijing, Shanghai,
Guangdong, and Sichuan regions participated in various training
and outreach activities for further replication and expansion.
Following are some of the key findings of the evaluation:

1. Reforms have resulted in improved teacher competencies, move-
ment from teacher-centered to learner-centered classroom activity,
increased cross-regional communication among teachers, integra-
tion of Information Communication Technology (ICT) into teach-
ing and learning, and greater ICT literacy among teachers.

2. Students’ problem solving and communication and collabora-
tion skills have improved. The new methods also increased stu-
dent interest in learning.

3. Pilot schools have invested their own funds in sustaining the
work begun under the IBM grant. Statistics show that local in-
vestment in the pilot schools was approximately USD 1.9 million
(RMB 15,400,000).

The Reinventing Education initiative represents the latest step
in an ongoing collaboration between IBM and the PRC Ministry
of Education that includes the IBM University program and the
KidSmart Early Learning program. Prior to Reinventing Education,
IBM had donated USD 80 million in cash, equipment, and exper-
tise to not-for-profit organizations and educational institutions
in China and on January 15, 2004, received the PRC Ministry of
Education’s inaugural Outstanding Contribution to Education
Award. To date, IBM has provided USD 190 million in contribu-
tions to China.

Other CSR efforts in China

¢ TryScience Program, in science and technology museums in 10+
cities in China

Forbidden City Beyond Space and Time Project, Ministry of Cul-

ture, Palace Museum, Beijing

e World Community Grid Program, universities and research in-
stitutes in four cities in China

e EX.CLTE. Camps Project, girl students of middle schools in
three cities in China

¢ On Demand Community Program, IBM program worldwide

e Web Adaptation Technology Project, in three cities and regions

e Open Source Program, MOE and Xi’an Jiaotong University, 20

pilot elementary schools in western China
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