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uch of China’s competitive advantage and econom-

ic growth are the result of relatively cheap labor

costs. But no matter what their wage level is, work-

ers in China still must be treated ethically and have
safe and healthy workplaces.

All enterprises in China are subject to the wide ranging and com-
prehensive Chinese labor law. However, implementation of the
law is sporadic. For some companies, it is not difficult to avoid
being in compliance with labor regulations. For those companies
practicing corporate social responsibility (CSR), the starting point
must be to ensure that the labor law is upheld. This means they
follow the regulations relating to the length of the working week,
minimum wages, payments for overtime work, payment on time,
days off, and the avoidance of unfair stoppages and fines.

Many Chinese factory workers are migrants who have left rural
areas to seek work and wages. Because migrant workers are away
from home, they often do not have the same legal protection as local
workers and are therefore vulnerable. Women migrant workers, in
particular, often face problems ranging from minor discriminatory
practices to more serious physical abuse. Ethical employers will

TRETF R AN B2 o 27 R KB R A R A DL G A AR i B
FT BT 7 A BB e s ) R SR A AT R 7, LA £ X 6 4> A o
SRS,

A2 R TF JR Aol At 22 ST (CSR) 1 3, BEWS 1 SR HU 42 3R 2 — 2 il
TTAT AT, JF o T i 2 4 A 2R A9 SERIAE A 37 i A e
Yo ER, XEAT A S5 B AT 1 DL SEAT M4, BRI M, X 1) R 222t AT
M. N T B IR T HE R SRR R, AR R ARl IEEES
HEVHR, KR AR T AFVE B Z R A47 0 RE 1. X L8 G473y
TRR—FBI> AW R BB & T, AR T AS SRS 2RI
1o B LRI R BT 304 . A Fop st AR (AR S AT 1 o

TEH [ B R D IE AR Y BL 25 3 DA SR BL R . T) 75 Sl i 38 4 e
ML AFES 3 TAEG BT A T 8 2 it . JHRMte
FHAE(CSR) {35 EURIIE LA 57 & ~F Bl GE FE A 4, A5 2 o4 T A i 32
B TRE AR S IR RS 30T ST HRST AR BT DGR R 2

ensure that migrant workers are provided with secure workplaces,
fair treatment, and opportunities for skills development and train-
ing. Good employers will ensure no discrimination takes place on
the grounds of personal characteristics and will have policies and
procedures in place to value diversity.

Establishing a code of conduct aimed at ensuring that health and
safety systems are in place and the workplace is free of harassment
is one of the first CSR steps a company can take. However, codes
of conduct have to be monitored and factories therefore need to be
inspected. To prevent cheating during inspections, leading compa-
nies are now initiating projects that build capacity among workers
and their managers. Many of these initiatives involve empowering
women and involving workers in health and safety procedures,
training, and skills development. Some examples are provided in
this publication.

A shortage of labor is now appearing in some parts of China. Facto-
ries have to compete for workers, and workers themselves are able
to be choosier about their workplaces. CSR practices that ensure an
ethical workplace are not just window dressing, but will be critical
to attracting and retaining good quality, committed staff.




