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Making Toys in China,
Ethically

The vast majority of the world's toys are manufactured in China.
Over the past decade, the global toy industry has put in motion a
groundbreaking program to ensure that toy factories in China are
not sweatshops and that workers are treated fairly. The effort was
begun by the U.S. Toy Industry Association (TIA) and then picked
up and expanded by the International Council of Toy Industries
(ICTI). Strategy XXI has been intimately involved in every stage
of the program.

One challenge was that toy manufacturers in China were faced
with a bewildering array of labor codes and monitoring proto-
cols developed by individual toy brands, retailers, and licensors.
Although they were all meant to ensure fair treatment of workers,
they differed in some of the details, leading to considerable confu-
sion among suppliers as well as the cost of undergoing multiple
audits.

Strategy XXI was called in, first by TIA and subsequently by ICTI,
to spearhead the development of a single, fair, consistent monitor-
ing program for Chinese toy factories. Working with clients, with
individual toy companies, and with contacts in the Chinese gov-
ernment, Strategy XXI helped to create a new, industry-wide code
of business practices. The monitoring protocols, documents, or-
ganizations, and systems involved are now collectively called the
ICTI CARE (Caring, Awareness, Responsibility, Ethics) Process.

Strategy XXI also developed and implemented a communications
and marketing strategy to persuade individual toy brands, retail-
ers, licensors, national toy associations, and regulatory bodies to
subscribe to a single program. Although still a work in progress,
the ICTI CARE Process is well on its way to achieving universal
acceptance. To date, brands and retailers representing more than
70 percent of toy volume in the United States and 50 percent of
worldwide toy volume have committed themselves to buying only
from ICTI-certified manufacturers.
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Core business: Public relations, government relations
Year of China market entry: 1992

Employees worldwide: 160
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