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he emergence of nongovernmental organizations

(NGOs) in China after reform and opening is a develop-

ment that has great significance both for Chinese soci-

ety and for companies that do business in China. In the
early 1990s, the typical NGOs were large charitable organizations
that were connected with the government in some way (e.g., China
Youth Development Foundation, China Education Development
Foundation, etc.). By the end of 2005, China had 2,768 environ-
mental NGOs alone, in addition to a proliferation of NGOs in other
sectors, such as poverty alleviation, health and safety, arts and cul-
ture, women'’s issues, children’s issues, and education. In all of
these areas, government-backed NGOs have been joined by inter-

national NGOs and local—or grassroots—NGOs.

As a result, companies now have more choices when selecting
NGO partners. The advantages of large NGOs are that often they are
involved in more than one issue area, they are experienced in man-
aging partnerships, they can bring pilot projects up to a national
scale, and they have mature organizational structures. Grassroots
NGOs can only handle smaller projects and often need to learn by
doing. However, grassroots NGOs have strong local networks and
a better understanding of community issues. Several examples in
this section offer effective paradigms for multinational companies
doing grassroots CSR projects in China.
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Today companies undertaking corporate social responsibility ini-
tiatives know that partnering with NGOs means more than just
making cash transfers. Many cases of business-NGO partnership il-
lustrate the fact that the more business engages, the more it obtains.
Through involvement in NGO projects, companies can help design
models that are more economically effective while at the same
time building their own profile as responsible corporate citizens.
For NGOs, having a role in CSR activities requires them to improve
their institutional capacity so as to better manage the partnership
project and maintain a regular dialogue with corporate partners.
This public-private partnership model has proven to be a win-win
solution and is advocated by the UN Global Compact, a collabora-
tive initiative of the United Nations and businesses worldwide. In
its 2005 report “Business Unusual,” Global Compact summarized
some best practices of this model and demonstrated its power.

Significant barriers to partnering with many NGOs still remain in
China. Legal registration remains challenging or impossible for
many organizations, and most grassroots NGOs cannot issue tax
deductible receipts. (As of July 2006, only 22 designated govern-
ment-backed NGOs could issue tax deductible receipts.) However,
the environment for independent NGOs has been improving over
the past several years, as demonstrated by the projects described
in this section.

When selecting NGO partners, companies need to become in-

formed about each organization’s executive capacity, gover-
nance structure, and track record to judge its quality. Two on-
line information sources might help companies to identify NGO
partners: (1) the China CSR Map project, jointly initiated by
GTZ, SynTao, and Transtech; and (2) the China Development
Brief. Both sources provide free information about a vari-
ety of organizations. Their websites are www.syntao.com and
www.chinadevelopmentbrief.com.

AmCham-China also is making greater efforts to disseminate infor-
mation to facilitate CSR partnership projects between companies
and NGOs. This book is an example of such an effort. It is hoped
that the examples presented herein will be of use to all AmCham
member companies and other stakeholders as well.
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