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Coal for Kids

In Spring 2005, Our Chinese Daughters Foundation (OCDF) dis-
covered that children at a nongovernment-supported orphanage
had been frostbitten because the institution had insufficient funds
to purchase coal and had provided only four hours of heating per
day during the winter. Children had lost appendages as a result of
severe exposure. One orphan with club feet who had already un-
dergone surgery to repair her feet and gain the ability to walk lost
both feet due to frostbite.

To alleviate the suffering of the children in these situations, OCDF
launched Coal for Kids. Throughout Fall 2005 and Winter 2006,
OCDF sought donations from its constituents in the United States
(mostly adoptive families) and initiated Coal for Kids projects in
two international schools in Beijing. Students conducted a variety
of activities to raise more than USD 10,000 for the project. In addi-
tion, OCDF held a Coal for Kids Fundraising Dinner in February to
raise additional funds from the Beijing community.

In year one of the project, one orphanage in Hebei Province went
from having 4 hours of winter heating per day to 16 hours of heat-
ing per day with sufficient coal on site for 24-hour heating. OCDF
monitored the coal pile from the beginning of winter to the end.
A new orphanage being built near Xuanhua, Hebei province, re-
ceived funds for its boiler and coal to operate it in 2006-2007. Two
Hebei orphanages each received winter clothing and quilts. No
children were frostbitten in Winter 2006 at the institutions includ-
ed in year one of the project. This project will continue to provide
support for these and additional institutions as they are identified
and funds are available.

Other OCDF projects in China

Building on Dreams Project—building a new orphanage for 20
children near Xuanhua

900 Backpacks for AIDS Orphans Project—donations of school
supplies for 900 children

Orphanage Care Packages—donations for the purchase in China
of items needed by Chinese government orphanages

School Sponsor Project—sponsorship of talented children with-
in orphanages to attend public school

e Kids Helping Kids Project—engaging school-aged children
abroad in fundraising, volunteering, and projects in support of
children in China who are institutionalized
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OUR CHINESE DAUGHTERS FOUNDATION

Key focus or mission: Chinese culture programs and services as
well as orphan support projects for families who have adopted
children from China

Employees worldwide: 21 full- and part-time; 60 seasonal
Volunteers worldwide: varies

Employees in China: 17 full- and part-time; 60 seasonal
Volunteers in China: varies by season and month—from March
through August usually 3-6 per week

Website: www.ocdf.org; www.ocdf.org/orphansupport




